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Discussion 3 
Question 1
	Each stakeholder plays a crucial role in criminal justice projects and programs. The stakeholders may include program partners such as government and non-governmental organizations. The NGOs may consist of faith-based organizations that are mainly concerned with the general well-being of community members. Also, project participants are critical stakeholders in the process. This group encompasses clients and community members. The evaluation audience, including high-level government committees and ministers, among a few also act as stakeholders. Merens& Wilson (2019) affirm that this group may have authorized the program. For instance, in the study by Mitchell et al. (2012), the evaluators aimed to identify the impact of drug courts in reducing offending. As such, the participants engaged drug courts and traditional courts as their study participants. The results of this project may benefit groups such as the United States Department of Justice, which may take part in making changes to the drug courts. Also, the public and media are vital stakeholders as they may benefit from the general interest of the project. For instance, in the project by Mitchell et al. (2012), the results may help in developing effective rehabilitation measures, which are crucial in promoting security and criminal justice. 
Question 2 
	Evaluators can work with stakeholders by first addressing their roles in the project. According to Vito & Higgins (2014), program evaluations require strategic thinking and planning since the process tends to be complicated. As such, Mertens & Wilson (2019) suggest that evaluators should define the participation of each group in the project. Also, the evaluators work with the participants by identifying their needs and supporting them. This approach mainly entails providing the participants with resources such as stipends and transport, and safe environments to improve their participation (Mertens & Wilson, 2019).
Project evaluators also work with different groups to identify relevant solutions. According to Vito & Higgins (2014), criminal justice projects are developed to solve a problem in the community. As such, the collaboration between stakeholders and evaluators entails problem analysis and discussions to provide specific recommendations. In the project by Mitchell et al. (2012), the evaluators involved both government and private entities to identify the effectiveness of drug courts. As such, the scholars retrieved unpublished technical reports from both parties and used the data to analyze the drug courts as well as their measures in reducing recidivism. As a result, the findings would guide future approaches since the study affirms that the courts require more reforms to rehabilitate drug-abusing offenders. Finally, Mertens & Wilson (2019) recommend evaluators to consider interpersonal skills to ensure effective collaboration with different stakeholders. This approach ensures that the relationships are constructive to ensure the findings are useful in providing relevant solutions to existing issues. 
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